


R&D Collaborations for High
Technology Acquisition

ASELSAN, Turkey's largest R&D base, �s the top R&D spender 
�n the country. We have made s�gn�f�cant progress �n reduc�ng 
technolog�cal dependency on external markets and fulf�ll�ng 
the needs w�th nat�onal and local technolog�es by establ�sh�ng 
R&D collaborat�ons w�th our un�vers�t�es, SMEs, subcontrac-
tors and bus�ness partners. We a�m to expand our R&D colla-
borat�ons w�th new stakeholders �n order to develop h�gh 
value added, un�que technolog�cal products and solut�ons. We 
bu�ld our strateg�es w�th�n th�s framework.

National Industry 
Ecosystem Leadership and 
Development of the Solution 
Partner Portfolio

As ASELSAN, we lead a large ecosystem and contr�bute to the 
nat�onal technology move v�a our subcontractors and over 
5.500 suppl�ers. In order to strengthen our relat�ons w�th the 
ex�st�ng suppl�ers, br�ng new suppl�ers �n our ecosystem and 
accelerate our nat�onal�zat�on study, we have adopted “Gücü-
müz B�r (Powerful Together)” platform. As one of the �mpor-
tant p�llars of our strateg�es, we a�m to become stronger 
through new bus�ness partners jo�n�ng the ASELSAN fam�ly 
and enr�ch the nat�onal �ndustry ecosystem through nat�onal 
and local solut�ons.

E�ciency

The secret underly�ng the success of our solut�ons �s hav�ng a 
corporate structure that �s based on cont�nuous development. 
For the development of our valuable human cap�tal nearly 
10.000 people, we keep the learn�ng organ�zat�onal structure 
al�ve and establ�sh collaborat�ons w�th the un�vers�t�es. In add�-
t�on to these, we adopt approaches that strengthen our orga-
n�zat�onal structure and we act w�th an e��c�ency approach 
focus�ng on �nnovat�veness. By th�s means, we are focus�ng on 
s�mpl�f�cat�on, ag�l�ty and e��c�ency �mprovement �n our stra-
teg�es, processes, the ways we operate our bus�ness models 
and the systems that we establ�shed.
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